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SEQUOIA UNION HIGH SCHOOL DISTRICT
BACKGROUND INFORMATION FOR
AGENDA ITEMS FOR 1/14/15, BOARD MEETING

CALL TO ORDER
Anyone wishing to address the Board on closesiaesnatters may do so at this time.

CLOSED SESSION
a. CONSIDERATION OF STUDENT DISCIPLINES/EXPULSIONS

b. CONFERENCE WITH LABOR NEGOTIATORS, Agency Designdifeepresentative: James Lianides;
Employee Organizations: Sequoia District Teachasociation (SDTA); Sequoia Adult School
Federation of Teachers, and American Federati@tatke, Local, County and Municipal Employees

(AFSCME)

C. CONFERENCE WITH LEGAL COUNSEL—POTENTIAL LITIGATIONSignificant Exposure to
Litigation Pursuant to Govt. Code Section 54956)92): One Potential Case

d. CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION

Subdivision (a) of Section 54956.9 of the Califar@overnment Code
» Studentv. SUHSD OAH Case No. 2014100925

ROLL CALL

WELCOME AND EXPLANATION TO AUDIENCE

PLEDGE OF ALLEGIANCE

BOARD ORGANIZATION

a. Election of Representative to San Mateo County Cataenon School District Organization
APPROVAL OF AGENDA

REPORT OUT ON CLOSED SESSION

APPROVAL OF CONSENT CALENDAR

Board action to approve the following items is talsémultaneously with one motion which is not debét and
requires an unanimous roll call vote for passafee action indicated on each item is deemed ¥e baen
considered in full and action taken as wordedeine If a member of this Board, the Superintetdenthe Public
S0 requests, any item shall be removed fromsiiision and placed on the regular order of business

MOTION: waive reading of the Consent Calendar, accept the reports, adopt the resolutions, and approve other items.

a. APPROVAL OF MINUTES FOR DECEMBER 10 and 22, 20149A&RD MEETINGS (consent)
SITUATION

Enclosed with the background materials are the tasfor the December 10 and 22, 2014, Board
meetings.

FISCAL IMPACT

None

RECOMMENDATION

That the Board of Trustees approves the minutethéobecember 10 and 22, 2014, Board meetings.
b. APPROVAL OF PERSONNEL RECOMMENDATIONS (consent)
SITUATION

Enclosed with the background materials are thedPhaed Recommendations for certificated and clasifi
employees.
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FISCAL IMPACT

None

RECOMMENDATION

That the Board of Trustees approves the PersorsmRmendations as indicated.
APPROVAL OF FIELD TRIPS (consent)

SITUATION

Carlmont High School

10 Model United Nations (UN) Club members will tehto Santa Teresa High School on January 30-31,
2015, to participate in the Model UN Conference.

15 American Government students will travel to Sawnto on February 7-8, 2015, to participate in the
Junior Statesmen of America (JSA) Northern Califoi@onvention: Model Congress.

Menlo-Atherton High School

25 Boys’ Lacrosse team members will travel to SagDb on April 22-25, 2015, to compete in two games
and visit one college.

Redwood High School

22 Redwood Environmental Academy and LeadershipAM{BEtudents will travel to Hidden Villa on
February 24-26, 2015. Students will participatehiking trails, farm chores, and a social justice
curriculum lead by the Hidden Villa staff.

Woodside High School

11 Social Studies students will travel to Georgid=ebruary 13-19, 2015, to participate in the Swjda
the Past tour.

20-45 Robotics team members will travel to Ranchalye on February 26-March 2, 2015, to participate
in the For Inspiration and Recognition of Sciennd @aechnology (FIRST) Inland Empire Robotics
Regional.

20-45 Robotics team members will travel to U.C. Ban March 18-21, 2015, to participate in the FIRS
Robotics Sacramento Regional.

20-45 Robotics team members will travel to St. lsoam April 21-26, 2015, to compete in the U.S. FIRS
Robotics Championship. This trip is tentative.

FISCAL IMPACT

No fiscal impact on General Fund. No student bdélldenied the opportunity to participate in théskel f
trips due to finances.

RECOMMENDATION

That the Board of Trustees approves the fieldrgguests for Carlmont High School’'s Model UN Clab t
Santa Teresa High School on January 30-31, 201%risen Government students to Sacramento on
February 7-8, 2015; Menlo-Atherton Boys’ Lacros&am to San Diego on April 22-25, 2014; Redwood
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High School's REAL students to Hidden Villa on Feary 24-26, 2015; Woodside High School’'s Social
Studies students to Georgia on February 13-19,;2Ra&botics Team to Rancho Mirage on

February 26-March 2, 2015; Robotics team to U.Gii®an March 18-21, 2015; Robotics team to

St. Louis on April 21-26, 2015.

APPROVAL OF WARRANTS (consent)

SITUATION

The Warrants for November and December 2014 adessdt with the background materials.

FISCAL IMPACT

None

RECOMMENDATION

That the Board of Trustees approves the Warrantdoember and December 2015, totaling
$10,030,326.81

ACCEPTANCE OF GIFTS (consent)
SITUATION
Included with the background materials are listthefgifts received since the last report to tharéo

FISCAL IMPACT

No fiscal impact to the General Fund

RECOMMENDATION

That the Board of Trustees accepts the gifts agdests the Superintendent to send a letter of ajgpian
to the donor where appropriate.

APPROVAL OF ADDENDUM NUMBER FOUR TO SUPERINTENDEN$'CONTRACT (consent)
SITUATION

On September 12, 2012, Governor Jerry Brown sigmedaw Assembly Bill 340, enacting

the California Public Employees’ Pension Reform 82013 (also called “PEPRA”). PEPRA

makes statutory changes that impact members @@ali#ornia State Teachers Retirement System
(“CalSTRS") and the California Public EmployeesiRatent System (“CalPERS”). Following the
passage of PEPRA, CalSTRS promulgated regulationsrging how compensation is credited to the
retirement system. The new creditable compensatigulations will take effect January 1, 2015. Tibav
regulations allow for a “permanent restructuringsome forms of compensation into base salarydtet
currently creditable to the defined benefit accomhich, after the regulations become effective| aither
not be considered creditable compensation or wilttedited to a member’s defined benefit supplement
account.

The Board has negotiated an updated Superinteadelendum agreement to permanently restructure
certain compensation into base salary to complip REPRA and the new CalSTRS creditable
compensation regulations. Addendum Number Four mdtructures the current compensation package
for the Superintendent and does not increase cogafien or result in any additional cost to therdist

FISCAL IMPACT

None
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RECOMMENDATION

That the Board of Trustees approves Addendum NuifRber to the Superintendent’s Contract.

APPROVAL OF PRECONDITIONS FOR TIPS EDUCATION SPECIST INDUCTION PROGRAM
(consent)

SITUATION

The Sequoia district currently sponsors an inductimgram for general education teachers who waish t
clear their credentials (Teacher Induction Progaai@equoia [TIPS]). Currently, teachers with Ediora
Specialist credentials must participate in a copmbgram in order to clear the Education Specialist
credential. This year, the district is writing @gram for teachers with Education Specialist cnéidés so
that they may also participate in the TIPS prograith) professional development and mentoring sjecif
to their credential and connected to our distnit atudent needs.

The first step in this process is a set of predom that must be submitted to the state. THewiohg
precondition must be approved by the Board in otdesubmit the Preconditions Document to the
Commission on Teacher Credentialing.

The Board of Trustees agrees to district sponsorship of an induction program for Education Specialist
credential holders. This agreement includes verification of the following:

Once a candidate is accepted and enrolls in an educator preparation program, the sponsor must
offer the approved program, meeting the adopted standards, until the candidate;
i. completes the program;
ii. withdraws from the program;
iii. isdropped from the program based on established criteria; or

iv. isadmitted to another approved program to complete the requirements, with minimal
disruption, for the authorization in the event the program closes. In this event, an individual
transition plan would need to be developed with each candidate.

FISCAL IMPACT

None for approval of the Preconditions

RECOMMENDATION

That the Board of Trustees approves the precomditid the TIPS Education Specialist Induction Paogr
APPROVAL OF READMISSIONS (consent)

SITUATION

Readmissions

When a student is expelled from the district tha8icsets a date for the student to request reaidmiss
Following the request for readmission, a committexets to consider the request. The readmission
committee is composed of site administrators, thdext, his/her parents, and the district’'s Welfare
Attendance Advisor. Others who may have informmatmshare regarding the student are also invied t
attend. The student is required to provide sondeece of rehabilitation prior to being recommenétad
readmission to the district. If the Board hasasst conditions for a student’s readmission, theroittee
also ensures that the student has complied withdhditions.
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10.

11.

12.

13.

FISCAL IMPACT

None

RECOMMENDATION

That the Board of Trustees approves the readmissiommittee’s recommendation to accept five
previously expelled students (names to appearficiafminutes) back into the district.

SPECIAL RECOGNITIONS

a.

Superintendent’s Commendations

PUBLIC COMMENT

a.

b.

This period is for speakers whose items are ndheragenda. Speakers are customarily limited ¢o tw
minutes. Speaker slips are available at the ageide.

Correspondence

INFORMATION ITEMS

a.

REPORT FROM ATHLETIC DIRECTORS
SITUATION

Per the request of several Board members, the titidérectors will provide an overview of the attiee
programs at each of the comprehensive high schil@sdministrative and staff functions required to
maintain these programs, as well as an overviesonfe of the challenges entailed in providing the
facilities for the vast array of teams. Some ef filictors that the Athletic Directors will focusapinclude
increased enroliment and the subsequent expanktbe athletic programs, responsibilities to charte
schools to provide athletic facilities, as wellths administrative responsibilities associated aithietic
and medical eligibility clearance.

SITE REPORTS ON STAFF DEVELOPMENT DAY
SITUATION

On Monday, January 5, certificated employees sihentlay in site-led staff development. Each sés w
asked to spend two of the day’s hours offering timttkl School Loop training for employees. Beydiid
allotted time, sites spent the day in a varietga¥fool specific trainings. At the Board meeting;tesite
principal will give a report to the Board as to hthe day was spent at their site.

FINAL DRAFT OF EDUCATIONAL SPECIFICATIONS FOR FACIITIES
SITUATION

At the December 10, 2014, Board meeting Quatroaiok Architects (QKA) provided an update on the
Facilities Master Planning work completed to d&®ycational Specifications and the proposed Phase |
projects at each campus. On January 14 QKA, tleedive Architect for Master Planning, and Enrique
Navas will present the final version of the Edumaail Specifications for the Board’s information, an
update on Phase 1 Project Budgets, and the oberddjet for Measure A.

DISCUSSION ITEM

a.

BOARD STUDY SESSION ON BUDGET
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SITUATION
Board members have expressed interest to be mtivelgdnvolved in the budget development process
during its early stages. As such, it has beenestgd to hold a Board Study Session on the budgetaw
for a more in-depth discussion of priorities, nedidances, and projections.
Staff is recommending that a study session be ¢reléebruary 11, 2015, at 5:30 p.m. to discuss hudge
development as staff also begins the Local Cortegbuntability Plan (LCAP) process with community
and staff.
Staff will present the current budget in a functformat for easier analysis. The Board may alsotwa
give staff direction on specific budget areas upbich it wants to focus.

b. PROCESS FOR SELECTING SMALL SCHOOL THEMES

SITUATION

The district has completed the acquisition of alksahool site in San Carlos and will take titleatgarcel
in Menlo Park in March. Planning will need to betp develop the themes for these small schools.

In November staff and parents participated in atsgiic planning survey that included a section lictv
staff and the community provided input on particitemes under consideration. The themes of health
science and computer science/digital arts werenthst popular in all surveyed groups.

Staff proposes the following process to identify themes for the two small schools:
1. Arepresentative task force be formed which wikmee the process and make a recommendation to

the Board.

2. Asurvey for grades K-8 parents be developedriwe fully describes the possible options and
more specifically gauges parent interest in onmare schools.

3. Members of the task force will make visitationstacessful themed small schools to gather
information.

4. Surrounding businesses and companies will be appeobas to their interest and ability to support
and/or actively participate.

5. Input will be sought out from the community colledjstrict in terms of interest, support, and
participation.

6. College and career options for the themes undesideration will be evaluated.
7. Additional more specific input will be obtained fnostaff.
It is expected that the task force will complegavitork this spring and its recommendation will thoen
brought to the Board. Given the more immediatedrihee to enrollment growth in the southern arethef
district, the development of the Menlo Park smelfiaol will proceed first.
Staff seeks Board feedback on this approach téiZe#he selection of small school themes.
14. PUBLIC HEARING
a. None
15. ACTION ITEMS
a. CONSIDERATION OF ADOPTION OF RESOLUTION NO. 15320GIDITIONING USE OF REAL

PROPERTY ON COMPLIANCE WITH THE CALIFORNIA ENVIRONENTAL QUALITY ACT (by
roll call vote)
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SITUATION

On December 10, 2014, the Board of Trustees o$#rioia Union High School District adopted
Resolution No. 1531 confirming the Superintendeatithority to enter into a purchase agreement for a
property located at 535 Old County Road, San Ca@afifornia 94070, and authorized the Superintahde
or his designee to complete the purchase transaaticluding payment of the purchase price for the
Property, subject to completion of any and all diligence, analysis, and other review of the pa&nt
suitability of the property for possible future usgethe District. On January 6, 2015, based orBiberd of
Trustees direction, the superintendent completegbtiichase of the property.

The district intends to use the property for a égh school facility, but it has not yet undertaken
completed design, develop an educational programnaster planning of the property. The property was
available to the District on favorable terms, baolyaf the District moved quickly on the purchase
transaction. Consequently the District was limiteds ability to conduct a complete California
Environmental Impact Act (CEQA) review of the intkadl use prior to acquisition or at this time. bsld
be noted that prior to completing the purchaséefgroperty a Phase | environmental site assessment
feasibility traffic study, and a pipeline safetyzhed assessment were conducted. The preliminantse
provided staff a higher level of confidence thas ik a suitable location for school use.

In regard to the educational program to be offetleel Superintendent will be appointing a task facce
evaluate and recommend a suitable program for asgéaol facility at this property.

FISCAL IMPACT

No impact to General Fund; all costs to be paid/ieasure A bond funds and state-matching funds, if
eligible.

RECOMMENDATION

It is recommended that the Board of Trustees ampResolution No.1532 to do the following:

1. That the Board of Trustees conditions all futurgtrinctional use of the property located at 535 Old
County Road, San Carlos, California, 94070, byDhsrict, including but not limited to
construction of school facilities or preparatiorttod property for such construction, on compliance
with the requirements of CEQA before such use acur

2. That the Board of Trustees directs the Districtp&intendent and/or his designee to cause the
CEQA process to be undertaken and completed priany instructional use of the property by the
District, and to include public outreach and disciee during such process, consistent with the
requirements of CEQA.

3. That the Board of Trustees commits not to utilizeifistructional purposes or alter the existing
property beyond any minimal maintenance or protectif the property in its current condition or
testing of the property for future use unless amil it has complied with CEQA

CONSIDERATION OF APPROVAL OF REDWOOD TASK FORCE RE®IMENDATIONS

SITUATION

The Redwood task force has been meeting sincer8kpteand is presenting the following
framework to the Board for revamping its instruntibprogram for credit deficient students.
1. Implement afull instructional school day for students

(a) Default program is a six-period day with allowances
(b) Maintain flexibility for students that need a sleortiay
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(c) Increased school day will be beyond credit recotelinclude themed Small Learning
Community (SLC) classes
(d) Provide opportunity for later start time; inclusiohQuiet Time and other activities
(e) Maintain Redwood High School as a continuation sthehich allows for greater
instructional flexibility
(f) Align and strengthen transportation options fodstus

2. Transfer studentswho need Redwood as early as possible, primarily at the beginning of
the 11" grade

(a) Appropriately use involuntary transfers, if necegsto create opportunities for students
with extremely low credits
(b) Develop a rubric for an educational plan

3. Implement Small Learning Communities

(@) Founded on engaging themes and linked to careers

(b) Create and support stronger student-teacher/stationships

(c) Develop students’ social and emotional capacities

(d) Utilize research-based career pathways

(e) Utilize resources to develop SLCs

() Research machinist vocational education vs. engagirC themes
(g) Revamp and strengthen career exploration for adlesits

4. Reducethenumber of fifth-year studentswith clear expectationsand greater fidelity in
practice

(a) Significantly reduce number of fifth-year studetttsough earlier placement, more
motivating and engaging programs, and the avaitatuf Adult School classes leading
to passage of the General Educational Developn@&aD] test or certificates of
completion

(b) Minimize fifth-year students and the time enroliegchool

(c) Update expectations of fifth-year students

(d) Implement greater matriculation with Adult School

(e) Provide greater access to Redwood High School esuhsdependent Study, or Adult
School prior to a student becoming a fifth-yeari@en

5. Create Adult School satellite classes on site

(a) Students referred to Redwood High School will Ecpt appropriately to provide best
opportunity to earn their high school diploma ouigglent.

(b) Adult School will have a permanent presence at Redwand offer a GED alternative
or the best opportunity for students to earn aodijal or the equivalent

6. Strengthen community partnershipswith community colleges and other organizations
such asJobTrain

7. Begin the architectural redesign process of the school in the spring of 2015, with the
goal to open new facilitiesin thefall of 2017

Assuming Board support for this framework for imstional reform at Redwood, a new, smaller
implementation subcommittee will be formed to depethe implementation plan and timeline. It
is expected that implementation will take placerdwe to three years beginning in 2015-16.
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A multi-year implementation plan is necessary idenrto get all programmatic changes in place,
especially those that require specialized facdlitie

The goal will be for the new subcommittee to cortgtbe implementation plan and present it to
the Board later this spring.

FISCAL IMPACT

(to be determined)

RECOMMENDATION

That the Board of Trustees approves the recommiendaor revamping Redwood High
School’'s instructional program for credit deficistiidents made by the Redwood Task Force.

ADOPTION OF RESOLUTION NO. 1533, AUTHORIZING REFUNRG OF 2015 GENERAL
OBLIGATION BONDS (by roll call vote)

SITUATION

The district received general obligation bond atitadions in 2004 and 2008 and currently has onese
of general obligation bonds outstanding from the£@authorization and three series of general otidiga
bonds outstanding from the 2008 authorization. dik&ict may take advantage of current low interes
rates and refund such bonds to generate savingaxXpayers who approved the prior bonds by issuing
general obligation refunding bonds.

Bond refunding takes advantage of current inteagstconditions allowing the district to repay the
outstanding general obligation bonds by makingwa issuance of bonds. That is, the district refuihes
bonds when it borrows more money to repay the maredyeady owes to bondholders. One may think of
refunding as the district’s refinancing of the datgling general obligation bonds.

FISCAL IMPACT

Savings from the refunding of the district’s gehetaigation bonds will be passed on to taxpayeithiw
the district's boundaries. 2015 general obligatlonds will be passed on to property owners withan
school district boundaries.

RECOMMENDATION

That the Board of Trustees adopts Resolution N8318uthorizing the issuance and sale of the Saquoi
Union High School District’'s 2015 General ObligatiBefunding Bonds.

16. BOARD OF TRUSTEES/SUPERINTENDENT’'S COMMENTS AND GOMITTEE REPORTS

17. ADJOURNMENT

POSSIBLE AGENDA ITEMS FOR THE FEBRUARY 4, 2014, BER MEETING, AND CONSIDERATION OF ANY
ITEM GOVERNING BOARD MEMBERS WISH TO PLACE ON THEBXT AGENDA

oo

Report on Co-teaching

Report on Truancy Patterns

Report on Measure A Construction Budget
Report on Strategic Planning



